
RISK MANAGEMENT COMMITTEE
CREDIT POLICY COMMITTEE
CREDIT COMMITTEE
INFORMATION TECHNOLOGY COMMITTEE
ASSET & LIABILITY COMMITTEE
PROCUREMENT COMMITTEE
RESTRUCTURE COMMITTEE
HUMAN RESOURCES COMMITTEE

GENERAL MEETING OF 
SHAREHOLDERS

AUDIT 
COMMITTEE

RISK 
MONITORING 
COMMITTEE

NOMINATION & 
REMUNERATION 

COMMITTEE

BOARD OF DIRECTORS

BOARD OF 
COMMISSIONERS 

PRESIDENT DIRECTOR

CORPORATE 
LENDING

COMMERCIAL & 
SME LENDING

COMMERCIAL 
BUSINESS

CONSUMER 
LENDING

CONSUMER 
DIGITAL

CONSUMER 
BUSINESS

FINTECH 
PARTNERSHIP

MIS & 
BUSINESS 
ANALYSIS

COMPLIANCE & RISK
DIRECTOR

RISK 
MANAGEMENT**) 

RISK MGT &
INTERNAL 
CONTROL 

AML CFT
WEALTH 

MANAGEMENT

LEGAL & 
REMEDIAL

Direct Report

Coordination

Note:

Division Level

Department Level

BRANCHES
BRANCHESBRANCHES 
& SUB 

BRANCHES

BRANCH 
COORDINATOR & 

LIABILITIES PRODUCT

HUMAN 
RESOURCES 
OPERATION

TALENT & PEOPLE 
DEVELOPMENT

HRM & GENERAL 
SERVICES

GENERAL 
SERVICES

CREDIT & 
OPERATION 

AUDIT

IT AUDIT

INTERNAL 
AUDIT

INFORMATION 
TECHNOLOGY

IT GOVERNANCE & 
PLANNING *)

IT CORE 
DEVELOPMENT

IT OPERATION & 
SUPPORT

IT SECURITY

MARKETING 
COMM

LIABILITIES 
PRODUCT

DIGITAL 
PLATFORM MNGT

DIGITAL 
BUSINESS

DIGITAL APP 
DEVELOPMENT

CREDIT RISK 
ANALYSIS

CHIEF 
INFORMATION 

SECURITY OFFICER

NETWORK, DIGITAL 
BUSINESS & IT DIRECTOR

CREDIT 
ADMINISTRATION

OPERATION, FINANCE & 
TREASURY DIRECTOR

ALM & 
TREASURY 
SUPPORT

FOREX 
MARKET

TREASURY

MIS & 
REPORTING

ACCOUNTING
, BUDGETING 
& TAXATION

FINANCE, 
ACCOUNTING &

MIS

SETTLEMENT

OPERATION 
CENTER

RECONCILIATION

OPERATION

SQM & CALL 
CENTER

CORPORATE
SECRETARY

FINANCIAL 
INSTITUTION & 
TRADE FINANCE

INTERNAL 
CONTROL

SYSTEM  
PROCEDURE

COMPLIANCE 
***)

COMPLIANCE & 
SYSTEM  

PROCEDURE

*) Include Enterprise Data Management
**) Include Cyber Security, Anti Fraud
***) Include ICoFR

MONEY MRKT 
& CAPITAL 

MARKET

ORGANIZATION STRUCTURE 


